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CONSTRUCTION MANAGEMENT INC.

Montclair School District - Woodman Field Turf Replacement

PROGRESS REPORT
July 17+, 2023

Work Completed:

e Mobilization by GC 39 week of May.
Removal of existing turf and infill.
Infill export ongoing.
Removal of long jump and sand pit covers.
Placed aggregate in the old long jump
areaq.
New PT lumber for field accessories.
e New lacrosse netting footings and poles.
Girls’ Red Lacrosse lines placed into the
turf.
50 Yard logo placed.
Endzone lettering completed.
Football markings completed.
New Infill started.

Work Anticipated over the Next Two (2) Weeks:
e Removal of all old infill, currently in the
staging area.

e Removal of soils.

e Completion of new infill.

e Punchlistissued to the contractor.

e Punch list completion by the contractor.
Comments:

¢ The weather has been somewhat problematic, but the contractor has made proper
adjustments to keep the project on schedule. The continued open line of communication
among the Owners, Architect, and CM is great.

Schedule:
e Asoftoday, we are ahead of schedule. Provided there are no weather-related interruptions, public access is
anficipated as early as the beginning of August.

Prepared by: Conor O’'Brien - Project Executive
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